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I. General Report

1. Has the project been carried out according to the terms of the co-financing agreement?


Yes/No
The project “Platform for Roma Inclusion in Međimurje” was designed in order to address processes of longstanding exclusion of Roma from education, employment, community participation and governance in Međimurje County, Croatia. 
Through the implementation of a set of interlinked activities, the project contributed to social inclusion of Roma in Međimurje County through creation of sustainable partnerships and practices promoting access and participation of Roma in policy making, governance of overall local development (overall project goal).
Five outputs were delivered during the projects lifetime (January 2013 - February 2014):
· Output 1: The evidence about social and economic position of Roma disseminated to inform policy interventions, assess progress and support Croatian Presidency of Decade of Roma Inclusion

National level policy making process in 2013 was marked by the intensive efforts of the Office for Human Rights and Rights of National Minorities (GOHRRNM) to coordinate activities under Croatian Presidency of Decade of Roma Inclusion and preparation of National Strategy for Roma Inclusion 2014-2020 with related National Action Plan reflecting European Union Roma and overall social inclusion principles. 

UNDP in cooperation with UNICEF and UNCHR supported the GOHRRNM in both of these endeavours. Data collected through UNDP/World Bank/ Fundamental Rights agencies on socio-economic position of Roma for Croatia were presented during Decade meetings, they were analysed and included into National Strategy for Roma Inclusion 2014 -2020 as baselines providing clear information on priorities and targets to be achieved. 

A country specific report was prepared by UN Country Team (UNCT) providing detailed analysis of quantitative data about socio-economic position of Roma and non-Roma living in their proximity, assessment of current government’s policies with recommendations for interventions. The report is in the pre-dissemination stage. 
Particular attention was paid to raise awareness of international community in Croatia about the position of Roma, advocating for partnerships building. 

· Output 2: The capacity of local/county institutions improved to respond timely and adequately to diverse needs of Roma and other disadvantaged groups through inclusive planning enabling access to EU funding
One of requirements expressed in National Action Plan for Roma Inclusion is that Croatian Counties, where Roma live in numbers that allow them to election of a representative or Roma minority council, develop their own Action Plans for Roma inclusion linked with the national policy, but reflecting local level specificities. Through project and in cooperation with GOHRRNM and OSCE Office for Democratic Institutions and Human Rights (ODIHR), two County Action plans for Roma inclusion were developed in Međimurje and Sisak-Moslavina Counties.

Use of Atlas of Roma communities was recommended by the EU (see link) as related local planning and monitoring tool. Thus, Međimurje County Atlas of Roma settlements was developed through project in partnership with local partners. County administration fully took over the database to update and use it regularly. Regular meetings with different stakeholders in the county level are institutionalised with the County Department for Social Affairs, Education and Rights of National Minorities.
· Output 3: Capacity will be built in terms of project design, policy preparation, platform of stakeholders building, Roma inclusion and capacity development, and model employment and education programs for ready-made programs to be submitted for EU funding as IPA and Structural Funds become available

Improving the living conditions of Roma communities is a priority for the EU, yet Roma organisations in Croatia have traditionally fared poorly in competing for EU funds. On the other side and partly due to lack of formal capacities of Roma NGOs to apply to EU funds, local authorities/institutions very often do not involve Roma NGOs in partnership for EU projects they develop. Through project, UNDP strongly encouraged and supported local authorities to develop EU projects involving Roma NGOs; and in parallel empowered Roma on a grassroots level to formulate and prioritise their demands and translate them into project proposals. Thus, UNDP set up a project clinic and a mentoring scheme with Roma NGOs and Roma individuals which has taken participants step-by-step through all aspects of project writing. 
· Output 4: Improved educational outcomes of Roma pupils so that their integration into Croatian schools is better facilitated. Improved capacities of teachers for inclusive teaching and options for additional extra-curricular classes for Roma
Following the ruling of the European Court of Human Rights in the case “Oršuš and Others vs. Croatia” according to which Croatia discriminated against Roma pupils by creating Roma-only classes the Ministry of Education, Science and Sport prepared an Action Plan for implementation of the Court's Decision. The document identified lack of knowledge of Croatian language on the part of Roma pupils as a main problem. Teachers were recognised as those who do not have skills to teach Croatian as a second language, need additional education on anti-discrimination practice and inclusive education. In this context, 28 professionals working with Roma in Kuršanec - one of the schools that were subject of the European Court of Human Rights decision - were trained trough project on the use of inclusive techniques. The partner organisation delivering educational workshops for teachers and other professionals working in schools, using this project as a pilot intervention, attracted additional funding from IPA sources and expanded the curriculum to other 5 schools in Međimurje. In order to reduce school dropping of Roma pupils, after-school educational activities in Kuršanec were supported through project in cooperation with Teachers Academy in Čakovec. Their involvement resulted in greater numbers of pupils involved, outreach to their parents and sustainability.   

· Output 5: Improved self-employment and employment opportunities for Roma through creative training schemes, and mediation with employers willing to take in Roma employees in the private/public sector 

Roma in Croatia have both a lower employment rate and a higher unemployment rate than the general population, according to data collected for a new UN report on the status of Roma in Croatia that is set for publication in 2014. Among young Roma women, 82% are unemployed, compared to just 24% of non-Roma women of the same age. Roma in rural areas are at a particular disadvantage on the labour market: while 46% of Roma from urban areas have jobs, only 30% in rural areas are employed. In an effort to help Roma break the employment barrier, UNDP explored through project innovation models of self-employment and supported the development of two Roma cooperatives in Međimurje County. The cooperatives launch production in March 2014, and six Roma will secure formal employment with the support of schemes for self-employment of the unemployed that are offered by Croatian public employment office (Čakovec). 
A mentoring scheme is developed and ready to be replicated involving Roma and disadvantaged non-Roma pupils from vocational schools, their teachers, employers association and Public Employment Service. 
· Output 6: Community centres in Kuršanec fully functioning and offering a range of social activities - trainings for kids, health-related programs for parents, concerts and arts exhibitions, etc
· Output 7: Multicultural sensitivity increased through joint exhibitions and arts events

The percentage of the Roma children in Kuršanec elementary school is as high as 68%. Despite high figures, there is no real integration into the society. There are two parallel worlds: one for Roma and the other for non-Roma children. Children meet in elementary school and have the opportunity to interact there, but it does not happen in a way that true friendships are created. Children from two parts of the village do not interact outside school classes; they don’t socialise or visit each other at home. Two communities live their own separate lives, their children meet, but connections between them are not lasting. To foster interaction between Roma and non-Roma teenagers in Kuršanec, UNDP organised many workshops for a total of 200 them in the premises of the Family Centre in Roma settlement Kuršanec. In addition, 22 elementary school teachers, Roma teaching assistants and other local people working with youth in Kuršanec also had their own workshops dealing with inclusive education or issues which will allow them to conduct these workshops by themselves once the project ends.

Project summary in numbers: 
· 1 report on “Socio-economic position of Roma in Croatia” 

· 2 “County Action Plans for Roma Inclusion” (Međimurje and Sisak-Moslavina) adopted
· “Atlas of Roma communities” in Međimurje County 

· 241 117 Euro fundraised 

· 41 823  Euro worth projects in hard pipeline

· 15 projects, ranging from 5-15 000 Euro, for grassroots NGOs prepared

· 195 111 Euro is value of assistance packages (scholarships, support to buy school books, one off payments, social assistance medical aid etc), accessed by 329 Roma who were directly supported by Roma community worker  
· 40 teachers trained  to become leaders in inclusive education/trainers working with young people on non-violence

· 70 Roma primary school pupils attending after school tuition classes

· 25 Roma trained to start their own small business

· 2 cooperatives registered, involving 14 Roma women and men

· 12 young people participate in mentoring scheme “from school to work”
· 200 young Roma and non-Roma involved in inter-ethnic activities

· 1 exhibition

· 3 theatre plays

· 7 local journalists became aware of their own prejudices and stereotypes 
→ One of the main key successes of the project consisted in the definition and implementation of 4 successful action model processes in different thematic areas (horizontal aspect) and at different policy and geographical levels (vertical aspect) - now ready to be replicated in Croatian counties with high share of Roma population. 
· Action model process 1: County Action plan (AP)  for Roma integration developed, adopted and implemented; 
· Action model process 2: County Atlas of Roma settlements developed and used by local authorities, National minority County Roma council and Roma organisations; 
· Action model process 3: A range of interrelated grass-root activities implemented in Roma settlements in order to improve socio-economic living conditions of Roma population 
· Action model process 4: Improved capacity of local/county institutions and grass roots actors especially Roma NGOs to access national/EU funding. 
2. Has the timetable been respected?
Yes/ No
All contracted activities and publications took place as planned in project document. 

3. What problems during the project implementation have arisen and how have they been resolved?

Problem which has arisen during the project implementation has been the following: 

- Only one EU call for proposals open to projects linked to Roma economical or social inclusion issues went out during the project implementing period - Čakovec employment service in cooperation with Sisak employment service, NGO CEDRA Čakovec and Roma NGO applied to this call with support of UNDP. The project concept note for funding in the amount of 205 263 EUR has been approved and the partners are in the process of full project development with support of UNDP. Thus, due to the absence of call for proposals between January 2013 and February 2014, UNDP supported project application to the only call for proposals which went out during this one-year period.  

During this period, Croatian authorities (led by the Ministry of Regional Development and EU Funds) mainly focused on preparation of programming documents for structural funds and cohesion fund in the period 2014-2020. Thematic groups were set and partner consultations started. Only after signature of partnership Agreement (PA) between the EU and Croatia - planned in the first half of 2014, outlining Croatia’ strategy and justification for the use of EU structural and cohesion funds and concluding programming process, EU funds will be consequently available through a large number of calls for proposals. Most of them will be published only from the second half of 2014 and calls published under European Regional Development Fund (ERDF) and European Social Fund (ESF) - 5,3 billion EUR expected for Croatia under these funds for 2014-2020 period - are expected to be the more interesting for funding of projects linked to Roma issue.
4.  Please describe the major results, achievements of the project.

Major results and achievements of the project are the following: 
- “National report about social and economic position of Roma in Croatia” using new data from socio-economic research (in cooperation with UNICEF and UNHCR Croatia) prepared for dissemination in April 2014. 
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- Međimurje County was the first County in Croatia that produced  County Action for Roma integration (adopted in April 2013) as well as its County Atlas of Roma settlements. Participatory strategy making culminated in an integrated plan  tackling Roma exclusion with identified possibilities to use EU funds for their implementations. Međimurje County took over updating data base with UNDP’s further expert support. 
Photo: Public presentation of Atlas on the 4th of February 2014.
- A project clinic has been set up, benefiting to  3 Roma small NGOs, 2 newly funded/small non-Roma NGO’s and 15 Roma young individuals supported for writing small national and EU projects 
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                                                                          Photo: Projects development workshop.
The work of project clinic advocated for Roma NGOs to be involved as partners in medium sized national/EU calls for proposals and materialised in project application  “Raditi - Roma Anti-(job) Discriminations, Towards Inclusion” worth 205.263,00 EUR. which successfully passed first phase of selection process.
- Model curriculum for inclusive education tested. 28 professionals working with Roma in Kuršanec (became aware of their own prejudices and their influence on children and their learning outcomes; 20 started to introduce elements of social inclusion in the classroom. Trainings were led by partner NGO “Korak po Korak/Step by Step”  that based on this experience obtained IPA funding for continuing programme in 2014/2015 and to expand it to 5 other primary schools.
- At risk of primary school drop-out reduced for 70 Roma pupils from Elementary school Kuršanec involved in after-school tuition classes in Family Centre Kuršanec led by students from Pedagogy Academy Čakovec. In addition and through these courses, 16 future school teachers gained professional experience in social education, development/implementation of projects and management of their new founded NGO.  
- Local market potentials and the possibility of (self-)employment of Roma in Međimurje County analysed and identified. Results of the analysis are combined into study called "Analysis of the market potentials possibility of (self-)employment of Roma in Međimurje County".
- The development of two Roma business initiatives supported in cooperation with NGO CEDRA/ACT Čakovec - which will result in the employment for now of 6 long-term unemployed Roma from March 2014. 
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  Picture: Rome cooperative “Domaći vrt”.
- Mentorship model from school to work developed. 12 secondary school pupils supported to access labour market. The scheme is based on the coordination of different local partners on this issue ( secondary school, dormitory, Čakovec Employment Service, Međimurje Chamber of commerce, local authorities) - which was not the case before - and local entrepreneurs. 
- Interdisciplinary mobile team recruited by UNDP through project linked more than 329 Roma people with Međimurje local institutions by helping them to access public services such as health, welfare, housing, economic activity, education and training, and employment opportunities. In terms of results, were supported: 69 requests for scholarships for Roma secondary schools pupils; 12 requests for one-time financial assistances (for buying school books for instance); 1 registration in kindergarten; 67 requests for child allowance. This support represents a total of 195 111 EUR which has been/will be directly allocated to Roma population. 

- Inter-ethnic activities involved 200 Roma and non-Roma young people from Kuršanec were involved in inter-ethnic non-formal educational activities/working activities organised in Family Centre Kuršanec - increasing their social skills and tolerance among them. Among these young people, a total of 40 non-Roma young people went for the first time in Roma settlement Kuršanec. 
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    Picture: Workshops with Roma and non-Roma young people in Kuršanec. 
a) 3 local actions in local community initiated had the possibility to share this message of tolerance during 4 public cultural events: 
b) 3 theatre performances where they acted the play “The Missing Piece meets the Big O”, a. 
c) A one-month photo exhibition “Ici&La/Tu&Tamo” at the French Institute in Zagreb where around 50 stakeholders and representatives of different Embassies to Croatia were present at the opening of the exhibition. 
Unforeseen results of the project are:
· Based on regular discussions with the Government of Croatia Office for Human Rights and Rights of National Minorities (GOHRRNM) a set of activities with UNDP’s input within the project “Capacity Building of the GOHRRNM” funded by OSF/MtM has been agreed. The activities formulated and executed by UNDP will focus on developing the capacity of the Commission to implement the National Roma Strategy 2013-2020 focusing on M&E frameworks. 
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Development of Sisak-Moslavina County Action Plan for Roma. The document was adopted on the 21th February 2014. 
Picture: One-day workshop in Sisak and two-day workshop in Zagreb.

· Children’s book “My rights” published in Croatian, Romano čib and Bajash languages about children’ rights in cooperation with Roma NGO “Romska prava Sisak”; NGO “Civil Rights Project Sisak” and UNICEF.
· Raised awareness on Roma issue and project from US Embassy and other Embassies in Croatia (Norway, France, Romania, Canada and Australia). 

UNDP coordinated US Embassy donation of Information Technology (IT) equipment to the Family Centre/kindergarten “Pirgo“ in Kuršanec Roma settlement. Joint event for official donation was organised on the 18th of June 2013 (pictures).To this event, were invited representatives from other Embassies to Croatia.
UNDP also organised visit to Family centre Kuršanec of the US Acting Assistant Secretary of State for Democracy, Human Rights and Labour, Uzra Zeya, on the 24th of October 2013 (pictures). Key activities implemented there by UNDP during project were presented.
· Students of the Pedagogy Academy of Čakovec created their NGO (called “Sfera”) and received grant of 17.442 EUR from Roma Education Fund (REF) with support of UNDP regarding project design and proposal writing. 
5. Please list all materials and publications produced during the project.

Documents and publications produced during the project are the following ones:
· National report about social and economic position of Roma in Croatia;
· Međimurje County Action for Roma integration;

· Međimurje County Atlas of Roma settlements;
· Detailed data base with collected data about Roma living conditions at County and municipal levels as well as detailed data of detailed analysis in Roma settlement Kuršanec;

· Sisak-Moslavina County Action for Roma integration; 
· Analysis of the market potentials possibility of (self-)employment of Roma in Međimurje County;
· Guidelines combating discrimination, stereotypes and prejudice (for local media journalists);
· Children’ book “My rights” in Croatian, Romana čib and Bajash languages;
· Brochure on results and lessons learnt of activities dealing with social education implemented by NGO “Korak po Korak/Step by Step” shared with other schools in Croatia with high proportion of Roma children; 

· Brochure presenting  mentoring scheme in mentoring scheme “From school to work”;
6. Have you received any feedback from the target group/ project beneficiaries? Yes/No
If yes,

a. how was this information gathered? (questionnaires, surveys, interviews, informal discussions)

· (1) Addresses and discussions during official events/meetings;

· (2) Evaluation questionnaire at the end of workshops and trainings; 

· (3) Interventions in media; 

· (2) Informal discussions with local and national partners. 

b. Please summarise them.

(1) Međimurje County’s Roma representatives (Roma National Minority Council and Roma NGOs) and local authorities/institutions highly appreciated and recognised the positive effects of the project. 
(2) Sisak-Moslavina County’s Roma representatives (Roma National Minority Council and Roma NGOs) and local authorities/institutions appreciated support of UNDP regarding development of their County Action plan for Roma integration.
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(3) Local educational institutions in Kuršanec noticed significant positive changes regarding relations between their Roma and non-Roma pupils. They also appreciated trainings organised by UNDP for their staff which will enhance the quality of their work.
(4) Roma and non-Roma children from Kuršanec gave positive feedback regarding different workshops organised for them during project.
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Young participants said that after-school and summer activities were very successful (99% answered with grade 5 corresponding to “very successful”). They all liked the way of working on the workshops (data shows that all answered with 5, the highest grade) and wouldn't change anything. The most popular workshops were dance and art workshops. All young people said that after the workshop/activity they feel excellent. The collected data then indicated that all workshops/activities participants would like to participate again in new workshops/activities (100% of them answered “Yes”). 
Picture: Youth summer activities in Kuršanec.
(5) Roma individuals supported through project’ activities (Roma cooperatives; work of community worker) highly appreciated positive effects of the project regarding the improvement of their social and living conditions. 
7. How was the project modified (if at all) in the light of the feedback's received or due to the change in the political/economic situation?

No. 
8. Was an extension asked? If so, for how long and for what reasons?

No.
9. Has there been any over/ underspending and if so, for which categories and for how much?
No. 
10. How has OSI/ MTM funding been advertised?
The information about OSI/MtM funding of the project has been stressed at all meetings and project events (material, presentations and interviews with media). Information about OSI/MtM support also appeared in coverage of the project by local, national and Internet media
.
 There were 8 reports/news items on national TV and radio; 4 on regional TV and radio, 2 article on web based news portals and 4 articles on UNDP Croatia web page.
II. Report on specific activities:
Activity 1: Preparation of a report about social and economic position of Roma in Croatia
- A team of four external consultants conducted analysis regarding Roma poverty and living Standards, education, employment, health, housing, discrimination and status issues - using UNDP regional survey data. National report was reviewed by UN CT (UNDP, UNICEF and UNHCR) and prepared for publication in April 2014. The report will provide data that will be used as a baseline for Croatian national strategy as well as a progress monitoring tool. 
Activity 2: Building the capacity of local actors to adopt sustainable approaches to Roma inclusion - preparation of Međimurje County Roma Inclusion Action Plan
- The initial planned activities for achieving this outcome were focused on supporting Međimurje County to develop its own County Roma Inclusion Action Plan complementing the National Strategy for Roma Inclusion by prioritising local needs. This activity was extended to Varaždin and Sisak- Moslavina Counties through cooperation with the Office for National Minorities of the Government of the Republic of Croatia and the OSCE Office for Democratic Institutions and Human Rights - ODIHR. PGF Croatia was invited to join two-day workshop to present PGF Croatia project and their planned activities. 
- One-day workshop was organized on 11 March 2013 in Community Centre Kuršanec for 30 Roma representatives (Roma National Minority Council and Roma NGOs) from Međimurje County. This workshop supported local/county Roma partners to participate actively in the planning process mainly by identifying key problems regarding Roma inclusion at County level and suggesting actions to solve them. The workshop was and facilitated by UNDP Croatia and Office for National Minorities of the Government of the Republic of Croatia. 
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    Picture: One-day workshop in Kuršanec.

- Two-day residential workshop was organised on 21-22 March 2013 for 35 representatives from Međimurje local/County institutions and Roma representatives (Roma National Minority Council and Roma NGOs). The first working session was a series of 4 presentations conducted by GHRRNM, UNDP and ODIHR. Working sessions were dedicated to small group work defining key objectives, activities, indicators, implementing bodies and sources of funding. Five representatives of Roma and public authorities from Varaždin County also participated in the workshop in order to get input and information regarding methodology for developing their own County Action Plan. The outcome of the workshop was a draft version of Međimurje County Action Plan for Roma Inclusion. 

[image: image14.jpg]


[image: image15.jpg]



Picture: Two-day workshop in Marija Bistrica.
- As a result of workshops and follow-up activities, UNDP provided technical assistance to finalize Međimurje County Roma Inclusion Action Plan was adopted by County Roma National Minority Council and Međimurje County Assembly on the 16th of April 2013. Regular communication with local authorities’ staff and Roma representatives about national and EU funding possibilities for measures planned measures from AP was part of follow up strategy on part of UNDP.
Activity 3: Building the capacity of local actors to adopt sustainable approaches to Roma inclusion - preparation of Atlas of Roma communities in Međimurje County.
- The aim of the County Atlas of Roma communities is to enable better intervention planning, financial resources allocation and progress monitoring. Use of Atlas of Roma communities was recommended by the EU (see link). The same survey and methodology (with minor modifications reflecting specificities in particular local communities) has been applied by UNDP in 13 localities in Slovakia, Hungary and Romania. Data were collected at three levels: 1) County level (data from local institutions); 2) Municipal level where 12 Roma settlements are located (data from municipalities, educational local institutions and Roma NGOs); 3) Household level for Roma settlement Kuršanec.
Data from 197 households in Roma settlement Kuršanec have been collected. Three questionnaires were administrated: a) one questionnaire for the household (about housing conditions, demographic data, neighbourhood, etc.); b) one questionnaire for members of the household under 18 (about education, health, etc.); c) one questionnaire for members of the household above 18 (about education, employment, health, etc.). Four local interviewers (two of them were Roma) were mobilised and trained for this task. An informative meeting for inhabitants of the Roma settlement was led by Roma leader, local interviewers, coordinator and UNDP to inform them about the role of Atlas and the data collection process which will take place. 
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- Collected data were presented in a virtual interactive database with the possibility to access to data at County level or at Roma settlements’ level. The interactive Atlas also includes a list of key documents/researches on Roma issue as well a link towards Excel charts presenting results in details. 
County Atlas was officially presented to local partners who provided data (local institutions, local educative institutions, municipalities, etc.) during a public event organised by UNDP, local authorities (County and main city of the County) and Roma County council on the 4th of February 2014. This event was covered by national and local media.
Međimurje County Atlas of Roma settlements is now published on the Internet websites of Međimurje County, City of Čakovec, Government Office for Human Rights and Rights of National Minorities and UNDP Croatia (link). 
Activity 4: Building the capacity of local actors to adopt sustainable approaches to Roma inclusion - preparation of Sisak-Moslavina County Roma Inclusion Action Plan (unplanned activity in project document) 
- The same methodology was used with Sisak-Moslavina County as for Međimurje County. The whole process is carried out in cooperation with Office for National Minorities of the Government of the Republic of Croatia (GHRRNM) and the OSCE Office for Democratic Institutions and Human Rights (ODIHR) by sharing expertise resources and costs.

- One-day workshop was organized on 15th April 2013 in Family Centre Sisak for 20 participants (representatives of Roma National Sisak- Moslavina County Minority Council together with some members of organizations of civil society and employees of local public institutions). Through the one-day workshop representatives of Council of Roma national minority and organizations for civil society described problems and needs and recommended the activities that would improve quality of Roma life in Sisak - Moslavina County. Special focus was on 5 areas that should encourage inclusion and participation of Roma: (1) education; (2) employment; (3) housing and environment planning; (4) health and social welfare; and (5) antidiscrimination and active participation in regards to preservation of Roma heritage. 

- Two-day residential workshop was then organised 23rd and 24th April 2013 for 30 representatives of the Council of the Roma minority, Roma and other organizations as well as local government and public institutions. First day of residential workshop was focused on a series of 4 presentations conducted by GHRRNM, UNDP and ODIHR. PGF Croatia was invited to join the workshop to present PGF Croatia project and planned activities. Second day was devoted to small group work. The outcome of the workshop was a draft version of Local Action Plan for Roma Inclusion for Sisak-Moslavina County. 

- As a result of workshops and follow-up activities (one more workshop in Sisak; and targeted technical assistance led by UNDP in cooperation with County’s coordinator), Sisak-Moslavina Action plan for Roma inclusion was adopted by County Roma National Minority Council and Sisak-Moslavina County Assembly on the 21st of February 2014. In addition, regular communication with local authorities’ staff and Roma representatives about national and EU funding possibilities for measures planned measures from AP was also provided by UNDP.
Activity 5: Provision of support to local stakeholders for IPA/EU project generation

1) The development of projects by grassroots actors especially Roma NGOs and individuals encouraged and supported (small to medium size projects; combination of national and EU sources of funding)

- In cooperation with community development worker (cf. activity 6), local Roma leaders and local institutions, UNDP supported 3 Roma small NGOs, 2 new funded/small non-Roma NGO and 15 Roma young individuals to enhance skills regarding management of an NGO and developing/managing projects (small community actions, youth exchanges, etc.) through organisation of 20 workshops and individual meetings.
The learning method used was very practical and covered all basic aspects of developing projects, such as creating e-mail addresses for the organisations, downloading application forms from donors’ websites, filling out application forms section by section, sending the completed applications by mail and e-mail to donors, etc. The participants went step-by-step through all aspects of project writing by working on concrete examples of national projects, or projects for small-sized EU funds (which are linked to a call for proposals currently opened). 

Through this activity, involved NGO get funding for now of 35 854 EUR as projects’ applicant or partner (Roma NGO “Madara” as partner in a “Youth in Action project”; and new-funded NGO Sfera for project Roma Education Fund). Selection process is still ongoing for 3 project applications (corresponding to 41 823 EUR): applications to US Embassy call for proposals for NGOs by NGO “Status-M”, NGO “Madara” and Roma NGO “Croatian Bayash Umbrella Association”.
2) The development of projects on Roma issue/social inclusion of vulnerable groups by local institutions/local authorities/local development agencies and involving at least one Roma NGO as partner encouraged and supported (medium to large size projects; mainly EU sources of funding)
- During project, UNDP organised „project development clinic meetings“ with local institutions/local authorities/local development agencies/strong local NGOs/LAGs when a medium to large size national/EU call for proposals was published. This kind of meetings was for instance organised by UNDP for IPA call for proposal “Local employment development initiatives phase 2”. Technical support for writing and advocacy to involve Roma NGO in partnership was provided by UNDP and it resulted in project application “Raditi - Roma Anti- (job) Discriminations, Towards Inclusion” with a total budget amount of the project of 205.263,00 EUR. The application successfully passed first phase of selection process.
Activity 6: Training activities and supervision support for teachers in primary schools to increase capacity of educational institutions for inclusive education; Training seminars on Living Diversity will be organized with teachers working with Roma children
- A total of 28 professionals working with Roma in Kuršanec (Elementary school Kuršanec classroom and subject teachers, Roma teaching assistants, school leadership, representative of Roma community) became aware of their own prejudices, stereotypes, and attitudes, as well as their influence on children and their learning outcomes; and among them 20 started to introduce elements of social inclusion in the classroom. Trainings were led by NGO “Korak po Korak/Step by Step” and were held in Elementary school Kuršanec premises as well as in Roma settlement Kuršanec. For about half of involved professionals in trainings, it was the first time for them that they went in Roma settlement. 
- Brochure on results and lessons learnt of activities dealing with social education implemented by NGO “Korak po Korak/Step by Step” ready to be published and shared with other schools in Croatia with high proportion of Roma children. 

- In addition, NGO “Korak po Korak” won IPA project in June 2013 called “Quality Education for Roma Children” (duration: 18 months from September 2013). This IPA project has similar activities as the ones led by the NGO “Korak po Korak” for UNDP in Primary school Kuršanec and will allow continuation of activities on inclusive education in Kuršanec and in 5 other primary schools in Međimurje. 
Activity 7: Supplementary educational activities for Roma pupils to achieve positive educational outcomes by providing them with regular tuition in Community Centre Kuršanec (in cooperation with Pedagogy Academy)
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- Sixteen volunteers/students from Pedagogy Academy Čakovec provided after-school tuition courses three times a week for 70 Roma Elementary school pupils (1st and 2nd grades) in Family Centre Kuršanec. Their work is coordinated by Mr. Goran Lapat, Assistant at the Pedagogy Academy Čakovec.
                                                                          Picture: After-school tuition courses in Kuršanec.

- With support of UNDP for writing of project, NGO Sfera (students from Pedagogy Academy Čakovec) applied to Roma Education Fund for organising after-school tuition courses for Roma elementary school pupils and supporting Roma parents regarding administrative procedures linked to education in Kuršanec during 14 months. NGO Sfera obtained in July 2013 a total of 17 442 EUR from Roma Education Fund for conducting these activities. 
Activity 8: Conduct a labour market analysis in terms of supply/demand. Employers who identify to be willing to offer employment opportunities to Roma will be involved in functional vocational trainings of Roma and offered workshops on non-discrimination (in cooperation with Employment Service); Deliver functional vocational trainings, basic training on entrepreneurship with a view of formalising informal labour market and setting up a mentoring scheme ‘from school to work’ for secondary school pupils and small entrepreneurs (Employment Service, County administration, Roma NGO’s, vocational school)
In cooperation with organisation CEDRA from Čakovec a following set of activities has been implemented: 
1) Labour market analysis: This activity included assessment of potential for Roma employment within Međimurje County. One of the key conclusions of the analysis was the confirmation that despite a low level of formal education, a majority of Roma from Kuršanec and Sitnice (focus groups organised there) developed some specific professional skills through informal education which are not formally recognised in Croatian system for validation of learning outcomes. Based on listing of these professional skills and market context, the analysis identified the following ideas for potential future Roma cooperatives in Međimurje County: 1) Food bank shop; 2) Food stores (consumer cooperatives); 3) Social cooperative child care; 4) Cooperatives to provide services in homes; 5) Cooperative collecting waste/recyclables; 6) Snail farming; 7) Cooperative for bio-dynamic agriculture; 8) Learning Centre; 9) Roma ethno-house; 10) Cooperative of women – housewives/beauty salon; 11) Building cooperative.
2) Selection and development of two business enterprises (one in Sitnica/Kuršanec settlements and one in Kuršanec settlement): - Strategic and operative planning; Business modelling; - Business plan preparation. The first supported cooperative called “Domaći vrt” involves 10 Roma women and men and is dealing with organic and dynamic farming in Kuršanec and Sitnice and focuses on the collection and cultivation of medicinal plants, and the production of vegetables and fruits following exclusively biodynamic principles. Second cooperative from the Kuršanec settlement is called “Romona” and involves 4 unemployed Roma women aged 17-35 years old. This second cooperative will mostly deal with screen-printing with ecological colours and will start with production in March 2014. Through project, a total of 25 unemployed Roma from Sitnice and Kuršanec got skills about various activities of cooperatives, how cooperative businesses are conducted and important social skills for employment, professional skills (organic and dynamic farming for instance; printing techniques), etc. Development of both cooperatives will result from March 2014 in the employment for now of 6 long-term unemployed Roma. 
Activity 9: Model of a mentoring scheme from school to work

The scheme program brought together different local partners on this issue (secondary school, dormitory, Čakovec Employment Service, Međimurje Chamber of commerce, local authorities) - which was not the case before - and also included local entrepreneurs. Mentoring team (technical school professor/employer) will supervise involved pupils during their entire professional placement in order to monitor progresses and to solve collectively any eventual problem which may appear during placement. 

- A total of 12 secondary school pupils were supported to access labour market (8 Roma; 4 non-Roma from disadvantaged socio-economic backgrounds). Involved pupils got skills regarding following subjects: how to write CV/motivation letter; how to ask for help from various institutions on the labour market; self-assessment and how to make the best career choices; how to work on transferable labour market skills; how to prepare for successful job interview; how to find professional internship/find first work experience; how to create its own company/social enterprise, etc. 
Activity 10: Mobile team set in Family centre Kuršanec offering counselling, psycho-social and basic support in accessing rights

- UNDP set mobile team and recruited in August 2013 for a period of 6 months community development worker (2 and half days a week). Community development worker assisted UNDP in linking Roma population with public services at local level by helping them to access services such as health, welfare, housing, economic activity, education and training, and employment opportunities. This support was provided trough the organisation of workshops with representatives of statutory/public service providers and non-governmental service providers and through direct support in fulfilling administrative forms (ex. access to health insurance, access to social insurance benefits, access to scholarships, support in writing CV; etc.). Thanks to its successful work, community development worker was then quickly identified by national and local institutions as focal point for easier and more effective communication towards Roma community but also as a source of information and advice. Community development worker was also largely active in identifying project ideas from Roma community and supporting their elaboration into project proposals for funding for small community actions. His work and results were planned with monthly activity plan submitted and discussed with UNDP; as well as it was monitored trough weekly reports submitted to UNDP (reports including: list of places visited and people met, minutes of community consultations, focus groups, workshops and groups; description of results dealing with support of Roma families to access a range of services / support the elaboration of ideas and their concretization / other tasks).
Activity 11: Organize workshops on health and reproductive issues and leadership trainings for teenagers; Support to joint inter-ethnic activities, as well as soft public campaign, will influence/reduce prejudices on both sides: community art exhibitions and debate clubs that promote tolerance and combat stereotypes and discrimination
A total of 200 Roma and non-Roma young people from Kuršanec were involved in inter-ethnic non-formal educational activities/working activities organised in Family Centre Kuršanec - increasing their social skills and tolerance among them.
- In the period from 7th of March 2013 till 12th of June 2013, NGO youth organisation “Status: M” conducted series of 8 workshops for a group of around 15 boys and girls from Elementary school Kuršanec. Group of young people participated in a series of workshops on violence prevention, healthy lifestyles and gender equality based on the “M-Manual methodology”. Workshops were conducted in Family centre Kuršanec. Through workshops, participants also developed great group cohesion and especially between Roma and non-Roma young people. 
Youth workshops were conducted by professional facilitators from “Status:M” and young Roma co-facilitators from “Kozari putevi” (Roma settlement near Zagreb). 
- Parallel to conducting workshops for young people “Status:M” worked on capacity building for staff of schools and kindergartens in the area of Kuršanec. First seminar, for 22 professors, staff and kindergarten staff was held on 5th and 6th of April 2013 and second seminar was held on 24th and 25th of May 2013. During seminars, participants were learnt about methodology and workshops used by “Status:M” with youth and on how they could use It in there every day work. In the evaluation questionnaires, participants evaluated workshops with average grade 9, on a scale from 1 to 10.
- A total of 8 theatre workshops with the actor, writer and theatre director Zijah Sokolović and assistants were organized between February and June 2013 in Family centre Kuršanec. On a regular basis, around 25 Roma and non-Roma kids from 12 to 14 years old were involved into workshops. 
The workshops resulted in production of theatre performance called “The Missing Piece meets the Big O“” (30 minutes theatre performance based on Shel Silverstein’s book) - dealing with the issues of identities, tolerance and of living side by side. 

A total of 3 theatre performances were organised where they acted the play: at Elementary school Orehovica, Elementary school Macinec and at the “House of Europe” in Zagreb (see link to video). Each theatre performance was followed by a debate/discussion dealing with the issues of tolerance, discriminations, identities, etc.  
	- Six photo-video workshops have been organized for a group of 7 girls from Elementary school Kuršanec (half Roma and half non-Roma) between March and June 2013. For this purpose, UNDP and UNHCR Croatia purchased 4 user friendly digital cameras which were given to Elementary school Kuršanec and Community centre Kuršanec. 
The photo-video workshops resulted in one-month photo-exhibition “Ici&La/Tu&Tamo” at the French Institute Mediathéque in Zagreb in July 2013. 
Link to the photo-exhibition
Opening of the photography exhibition was organised on 9 July 2013. Many national partners and representatives of partner Embassies were present.
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Picture: Opening photo-exhibition “Ici&La/Tu&Tamo”
- Different summer workshops were organised for youth people in Kuršanec during summer 2013: dance workshops, art and painting workshops, photography workshops, IT and computer workshops; workshops about healthy lifestyles; English courses for youth and for adults; scientist workshops, etc. 
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Youth working actions in Roma settlement and in Elementary school Kuršanec were also organised (building a small football pitch in Roma settlement; painting a mural in Primary school Kuršanec; and cleaning from garbage the forest close to school).

Youth summer activities were covered by national media (Report on HRTV1).
Picture: Youth summer workshops in Kuršanec.

	


· Activity 12: Workshops with journalists; Development of guidelines about media reporting

- A total of 7 local journalists from Međimurje and Varaždin Counties became aware of their own prejudices, stereotypes, and were informed about possible judicial consequences of cases of discriminations/hate speech in the media. During workshop organised for them on the 26th of October 2013, “Guidelines combating discrimination, stereotypes and prejudice” were developed with them and then shared with other local media in Croatia. During workshop, young Roma and non Roma people who participated to photo-video workshops were invited and were by consequence identified by involved professionals as possible local contacts for their future work in Roma settlement Kuršanec and as a positive story to talk about. 
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� Press-clipping of local and national media about project: 


One-day workshop for Roma representatives (Roma National Minority Council and Roma NGOs) for development of Međimurje County Action for Roma integration, on 11st March 2013 in Kuršanec: �HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CRllEcUh2aFQwWnM/edit?usp=sharing"��Report on Varaždin TV� (VTV Dnevnik); 


Joint-event UNDP Croatia / U.S. Embassy at the Family Centre Kuršanec, on 18th of June 2013: � HYPERLINK "https://docs.google.com/file/d/0B6wjqhgO--3CUHZqV0lfcUF1VEU/edit?usp=sharing" ��Report on HRTV1� (Prizma); � HYPERLINK "https://docs.google.com/file/d/0B6wjqhgO--3CYTFobm5xZmlrSWM/edit?usp=sharing" ��Report on HRTV4� (Županijska panorama); � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CaE5ZZ0swQmVsczg/edit?usp=sharing" ��Report on Varaždin TV� (Dnevnik); � HYPERLINK "https://docs.google.com/file/d/0B6wjqhgO--3CN1l0aWI0dlN1dk0/edit?usp=sharing" ��Report on Radio Aktiv� (Info Dana); � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2013/06/18/u-s-ambassador-donates-computer-equipment-to-family-centre-in-kur-anec-roma-settlement/" ��Article on UNDP website�;


Opening of photography exhibition “Ici&La/Tu&Tamo” at the French Institute Mediathéque in Zagreb on 9th of July 2013: � HYPERLINK "http://www.kulturpunkt.hr/content/tu-i-tamo" ��Article on website “Kulturpunkt”�; � HYPERLINK "https://docs.google.com/file/d/0B6wjqhgO--3CMUJXQnpaMHZHMDQ/edit?usp=sharing" ��Article in national newspaper “Večernji list”�; � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2013/07/09/photo-project-brings-together-roma-and-non-roma-teens/" ��Article on UNDP website�;


Youth working activities and educational workshops in Kuršanec: � HYPERLINK "http://www.hrt.hr/index.php?id=enz&tx_ttnews%5Bcat%5D=567&cHash=9ede7e7997" ��Report on HRTV1� (Prizma); � HYPERLINK "http://www.undp.hr" ��UNDP Croatia website�; 


One-day workshop for journalists “Combating discrimination, stereotypes and prejudice”, on 26th of October 2013 in Čakovec: � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CS0p5SDh6MGV5Mk0/edit?usp=sharing" ��Report on HRTV4� (Županijska panorama);


Joint event “Youth and societal changes“ organised by Open Society Foundations (OSF), the Croatian Debate Society and UNDP, on 2nd of December 2013 in Zagreb: � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3Cd3dQdHpxQmVUbmM/edit?usp=sharing" ��Report on HR1 Radio� (Slobodni stil); � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CU1BxTlBvRHR6ckE/edit?usp=sharing" ��Report on HRTV1� (Prizma); � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2013/12/02/youth-and-minorities-join-forces-in-fighting-discrimination-in-croatia/" ��Article on UNDP website�;


Support to development on Roma cooperatives: � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2014/02/14/roma-communities-find-employment-through-cooperatives/" ��Article on UNDP website�;


Support to small Roma NGOs for projects’ development: � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2014/02/12/undp-helps-roma-groups-in-me-imurje-county-apply-for-eu-funding/" ��Article on UNDP website�;


Presentation of online Intranet database of Atlas of Roma communities in Međimurje County, on 4th of February 2014 in Čakovec: � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CejEyVHdRZFlXd2c/edit?usp=sharing" ��Report on HRTV1� (Prizma, 15-02-2014); � HYPERLINK "https://drive.google.com/file/d/0B6wjqhgO--3CTVQtZnRqSGlUWDg/edit?usp=sharing" ��Report on HRTV1� (Prizma, 01-02-2014); � HYPERLINK "http://www.emedjimurje.hr/opcenito/u-cakovcu-predstavljen-atlas-romskih-naselja-medjimurske-zupanije" ��Article in E-Međimurje portal�; � HYPERLINK "http://www.hr.undp.org/content/croatia/en/home/presscenter/articles/2014/02/04/new-atlas-of-roma-settlements-provides-data-for-better-policies/" ��Article on UNDP website�. 
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